BRIMSTONE INVESTMENT
CORPORATION LIMITED
A Decade On The JSE



Brimstone - the butterfly

A small gr oup [bahaidddu totfe
which seven species found in SA

Onl y Dama@sChoysippu® [/ ( comm
known as OBri mstoneodo o0
found on Table Mountain

Common characteristics:

Unpalatable to birds, reptiles, amphibians
Make use of warning colours to repel predators

Tough and cannot be killed as easily as most other
butterflies



Brimstone Investment Corporation seeks to b

profitable
empowering
positive social impact



Mission

Above average returns

Wealth creating businesses

Strategic alliances

Contribute capital

Innovative ideas

Management expertise

Impeccable empowerment credentials
Value driven corporate identity



Beginning

Brimstone Investment Corporation Limited was
formed in August 1995

A small bundle of shares (2.7m) @ceana
~I1shing triggered the formation of Brimstone
Deal size R 7,5m

Required that shareholders/founders pay R3m
In cash 1.e40%of the value

Balance of R4,5m financed Ipyef shares
Founders felt that an opportunity existed to form
a BEE group driven from the Western Cape




Challenge no. 1

To raise R3m within 6 weeks for tHeéceana
transaction

How did we do it?

Spoke to friends, family, associates, community
members

What were we selling potential investors?

An opportunity to participate in an investment
vehi cle owned, controll
driven out of the Western Cape&ié-a-vis other
Initiatives driven from Gauteng)




Listing on the JSE

November 19970 raised R45m in a private offer to
previously disadvantaged individuals (at 175cps)
Listed on the JSE Jaly 1998 raising R 60m from
institutions and R20m from private investors
Shares opened at 600cpdantastic debut

But timing!!

Context: Aug 11, 1998 Yen tumbles to 8yr low;
stock markets plunge around the world; financial
contagion

Aug 27, 19980 Dow Jones drops more than 350
points (4% in one day), from 8750 on the day
Sre1pt 983 Jan 19990 major bankruptcies in Japan &
China




Portfolio at listing

Strategic portfolio of listed shares

Included shares in African Harvest, a n d @césk, and
shares in other financial services and consumer produc

Trading portfolio of listed shares

Smaller stakes in listed companies
Private equity investments

Included stakes In property, agriculture, media, telecom
medical, industrial sectors

Net assets on listing R 462m



Like the Brimstone butterfly, to defend itself

against predators wanting to asset strip the
company

How?

June 1999 Capital reduction of 150 cps paid
out to shareholders ( most of these shareholders
paid 1250175 cps)

Brimstone had a management agreement with Its
management team based on assets

This reduction placed shareholders

first, irrespective of a potentially lower future

fee to management




